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INSPECTION REPORT FOR BRIGHTON STEINER 
SCHOOL  

DfE No: 846/6016   

The key inspection judgements for this school are: 

The quality of education   3 

Pupils’ personal development  2 

Safeguarding pupils’ welfare health and safety  4 

Leadership, management and governance  4 

Effectiveness of the Early Years’ provision  1 

 

Compliance with the Independent School Standards: 

The school does not meet the regulatory requirements of schedule 1 of The 
Education (Independent School Standards) Regulations 2014 (‘the independent 
school standards’) and associated requirements.  

Compliance with the Equality Act 2010: 

The school meets the requirements of the Equality Act. 

Compliance with the requirements of the Early Years Foundation 
Stage:  

The school meets the requirements of the Early Years Foundation Stage. 

 

 

Date of inspection:  11 – 13 October 2016  

 

 

 

SIS 

SCHOOL INSPECTION SERVICE 
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SECTION A:  SUMMARY OF MAIN FINDINGS  
 

The quality of education provided for the pupils aged five to sixteen requires 
improvement. Younger pupils achieve well but the achievement of older pupils is 
not as consistent. Their progress slows, so that overall pupils’ attainment at 
GCSE is not as good as it should be given their starting points. By contrast, 
pupils with varying special needs make good or even better progress in both their 
academic and personal development. The quality of teaching is variable and 
requires improvement. Too few lessons are good or outstanding. Teachers do not 
use evidence from assessment and marking sufficiently to plan their lessons and 
take account of the differing needs of pupils. A new assessment system is under 
development but it is not yet fully effective. The curriculum also requires 
improvement. Although in its written form it is broad, it is not consistently 
interpreted and delivered in ways which secure sufficient learning and progress, 
particularly for pupils in the upper school. The quality of pupils’ personal 
development is good. They become increasingly confident and respectful of 
others and the range of views found in a democratic society. The quality of 
welfare, health and safety is inadequate because of procedural deficiencies in 
recruitment checks and vetting procedures, and inadequate supervision during 
overseas school trips which give rise to safeguarding concerns. Leadership and 
management are inadequate because they do not ensure that all the 
Independent School Standards are met consistently. Senior managers do not 
have a clear enough understanding of the school’s strengths and weaknesses to 
bring about school improvement effectively.  

The Early Years Foundation Stage is very successful. Here, teaching, learning 
and assessment are outstanding. The staff have a clear understanding of 
children’s needs and abilities. Personal development, behaviour and welfare are 
major strengths. Early Years Foundation pupils are appropriately safeguarded.  

RECOMMENDATIONS FOR IMPROVEMENT: 

To meet the independent school standards, the proprietor must:  

 ensure that arrangements are made to safeguard and promote the welfare 
of pupils at the school and ensure such arrangements have regard to any 
guidance issued by the Secretary of State. (paragraphs 7, 7(a) and (b)); 

 ensure that pupils are properly supervised through the appropriate 
deployment of school staff . (paragraph 14); 

 ensure that appropriate risks are identified in risk assessments and that 
appropriate action is taken to reduce risks that are identified. (paragraph 
16(b)); 

 ensure that appropriate checks are carried out to confirm a person’s 
identity (paragraphs 18(2)(c),18 (2)(c)(i) and 18(3)) 

 ensure that appropriate checks are carried out to confirm, in the case of 
any person for whom, by reason of that person living or having lived 
outside the United Kingdom, obtaining such DBS is not sufficient to 
establish the person’s suitability to work in a school, such further checks 
are made as the proprietor considers appropriate, having regard to any 
guidance issued by the Secretary of State (paragraphs 18(2)(e) and 18(3))  
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 ensure that the single central register shows that a person’s identity was 
checked and they were overseas checked and  that this can be verified in 
the personnel file (paragraphs 21, 21(3)(a)(i) and 21(3)(a)(viii)); 

 ensure  details are provided on the number of formal complaints during the 
preceding school year (paragraph 32(3)(f); 

 ensure that the school retains details of all formal complaints and the way 
they were dealt with (paragraph 33(j) to paragraph 33(k); and 

 ensure that leaders and managers address identified weaknesses so that 
the independent school standards are met consistently and pupils’ well-
being is promoted (paragraphs leadership and management 34(1) (a) to 
(c). 
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SECTION B:  INFORMATION  

INFORMATION ABOUT THE INSPECTION: 

This inspection was carried out by the School Inspection Service (SIS) in 
accordance with Section 109(1) and (2) of the Education and Skills Act 2008. It 
follows the inspection framework agreed by SIS and the Department for 
Education (DfE).   

In reaching their judgements, the inspectors observed lessons; reviewed a 
sample of pupils’ written and other work; interviewed pupils, staff and trustees; 
verified the quality of the school’s safer recruitment procedures. They also 
inspected the security of the site; and reviewed school documentation. The 
inspectors were: 
 

Reporting Inspector: Paul Armitage 

Team inspectors: 
Christine Jones 

Martin Bradley 

Steiner Community 
Consultants: 

Helen Whitehead 

Sue Marshall 

 

INFORMATION ABOUT THE SCHOOL:  

Brighton Steiner School is a co-educational, independent school for pupils aged 
three to 16. It adheres to the International Steiner Waldorf curriculum developed 
by the Austrian Philosopher Dr Rudolf Steiner.  
 
According to the school’s documentation, its ‘vision is to support each pupil’s 
educational journey through the successive stages of child development from 
birth to adulthood’. The documentation also says that ‘its ethos is to nurture each 
pupil’s full educational potential within a safe and secure environment’. The aim is 
said to be ‘to educate each pupil ‘holistically’ so that they are able to take their 
chosen life and career steps at the end of Key Stage 4 and be successful in their 
adult life’.  
 
The school is located in Brighton. It was founded in 1984 by a small group of 
parents and teachers. The school and four kindergarten classes are housed in a 
single building with play areas and a satellite kindergarten is sited in Falmer 
Village.  A local gym, swimming pool, leisure centre and park are used for 
physical education and sport. 
 
There are 158 full-time and nineteen part-time pupils. 33 children are under five in 
a playgroup and in the five kindergarten classes. 90 pupils are in Key Stages 1 
and 2 and 61 in Key Stages 3 and 4. Key Stage 4 has 18 pupils. Two pupils have 
educational health care plans, funded by the local authority and the school has 
identified 25 pupils with learning difficulties. The characteristics of these pupils 
are dyslexia, Asperger’s and attention deficit hyperactivity disorder (ADHD). - 
There are 11 pupils with English as an Additional Language.   
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SECTION C: THE INSPECTION JUDGEMENTS 
 

1. THE QUALITY OF EDUCATION 

The quality of education provided by the school requires improvement. 

Pupils’ learning and achievement 

Pupils’ learning and achievement require improvement. There is significant 
variability in the quality of teaching and learning between different classes and 
subjects. Pupils largely enjoy their learning and like being challenged.  Where this 
is successful they are keen, enthusiastic and enquiring. They learn from their 
mistakes and are eager to extend their knowledge. However, where planning for 
learning is not successful, lessons become routine and mundane and pupils’ 
engagement and progress is less effective. 
 
Younger pupils achieve well in individual subjects and in the ‘main lessons’ which 
cover subjects and themes. These pupils are increasingly skilled in writing 
accurately and appropriately and are confident in expressing their views in 
different contexts. Careful planning for pupils’ different needs ensures that they 
are developing numeracy skills that are appropriate to their abilities. Pupils aged 
5 to 7 years, who are taught in the outstanding kindergarten classes, also achieve 
well. Overall, younger pupils make good progress considering their different 
starting points. These pupils also learn well when the Steiner principle of clear 
progression enables systematic progress to be made.  
    
Older pupils do not consistently achieve as well as the younger ones because 
they lose momentum in their learning and so make less progress. All pupils take 
GCSE examinations. In 2016 as in other years, GCSE results are not good 
overall and in 2016 half the entry achieved below grade C. The teaching 
techniques used for older classes are not as effective as those for younger pupils.  
The systems in place to track pupils’ overall progress during the course of their 
GCSE studies are inadequate. Teaching does not always take advantage of very 
small classes to create a positive learning environment.  
 
Pupils with special needs and disabilities receive good support and make good 
and sometimes outstanding progress. The provision is effective; for example, 
pupils with physical difficulties were enabled to participate fully in physical 
education and those with anxiety and anger became calmer and were able to 
concentrate increasingly on their work. The special needs coordinator (SENCO) 
works very effectively with these pupils and also coordinates support work 
successfully with class teachers.  

The quality of teaching and assessment  

The quality of teaching and assessment requires improvement. There are 
significant variations in the quality of teaching and learning between different year 
groups and subjects. Teaching is most successful where basic skills are taught 
thoroughly with sufficient emphasis on communication and language, ensuring 
pupils are ready for the next steps in their learning.   
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The classes are small so teachers know their pupils well, but their expectation of 
what pupils can achieve is not always high enough. Teachers sometimes do not 
have a secure enough understanding of how to promote the learning and 
development of their pupils and to ensure that they make enough progress from 
their different starting points. Teaching at GCSE level is not sufficiently focused 
on the demands of the syllabus.    

Since the last inspection teachers have worked on improving the quality of 
assessment.  Clearer definitions of the criteria have been developed by which 
pupils’ work in different subjects is judged and grades awarded, but their 
application is not sufficiently consistent.  Other assessment strategies are also 
variable in quality. For example, pupils’ work is not always marked, or teachers 
do not give sufficient advice to pupils on how to improve.  Assessment 
information from tests and pupils’ work is not used enough to modify what is 
taught and to identify the most effective teaching strategies. 

The quality of the curriculum  

The quality of the curriculum requires improvement because pupils do not make 
good enough progress. The curriculum covers the required areas of learning. All 
the conventional subjects are part of the curriculum and these have clear written 
schemes of work. Literacy and numeracy are an integral part of the curriculum in 
their own right and are also threaded throughout the different learning activities. 
For a relatively small school, a good range of GCSEs is available including 
science, art, drama and modern foreign languages. Pupils successfully 
participate in Eurythmy lessons as part of the Steiner curriculum. 
 
Examples of the wider curriculum include pupils helping to repair the main 
building’s brickwork, contributing to the Whole School Michaelmas festival, 
copying Japanese prints and dismantling an internal combustion engine. 
Gardening lessons show pupils how to grow their own vegetables in an organic, 
biodynamic and sustainable way, and to appreciate where their food comes from. 
Cooking lessons prepare pupils to be able to cook well-balanced, nutritious and 
economic meals.  
 
There is a good range of extra-curricular activities. Pupils make visits outside 
school, both near to school as well as for example a recent trip to Spain. Pupils 
raise funds for various charities throughout the year including an Amnesty 
Christmas card for prisoners, the PDSA, Iraqi orphanages and the Stars and 
Rainbows Steiner School in South Africa. 
 
Not enough of the teaching successfully interprets and adapts the Steiner 
curriculum to meet pupils’ needs. Some teaching accurately judges how pupils 
respond and make progress. In other cases, teaching, especially in the upper 
school, does not have these positive features and pupils’ attainment and 
progress is reduced. In addition, the curriculum has weaknesses specific to 
different age groups. For example, pupils aged five to seven are provided with an 
appropriate range of activities to develop their skills, knowledge and 
understanding but teachers now need to link these more closely to an identified 
range of skills such as fine motor skills in order to provide a fully coherent 
curriculum.  
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2. THE QUALITY OF PUPILS’ PERSONAL DEVELOPMENT  

The quality of pupils’ personal development is good. It is not outstanding because 
of the weaknesses in pupils’ learning and progress noted in the previous section 
of this report. 
 
From the perspective of the child and the parents, the school is a very pleasant 
place with committed teachers seeking to support and develop pupils in the 
classroom where pupils are happy. Parents and pupils are overwhelmingly 
pleased with the support pupils receive. 
 
Over time, pupils become sensitive thinkers with a strong social and moral 
awareness of themselves and others. The school provides personal, social and 
health education through an excellent Life Skills programme. Pupils’ awareness is 
raised through supporting charities such as animal rescue, visits by the youngest 
children to the fire and bus stations and by older pupils to a sexual health clinic. 
Visits to local places of worship bring pupils into contact with a range of cultures 
and faiths and this is supported by the school’s own annual cycle of festivals, the 
meaning of which is clearly understood by older pupils interviewed. Pupils 
develop an understanding of the local, national and international community.  
Responsibility and awareness of democratic British values are reinforced by 
elections to a school council, which acts very responsibly. In class, pupils are 
presented with different points of view; for example, the different ways that people 
respond to advertising or engaging their will and imagination in drama. Pupils are 
provided with careers and other advice in life skills and careers lessons and 
through the pastoral system. The pupils’ spiritual, moral, social and cultural 
development is good. 
 
The wide range of visits provides different experiences and reinforces the ability 
to live and work together and develop independence. The overnight youth hostel 
experience for Year 2 and Year 7’s at Hadrian’s Wall are but two further 
examples. There are also community workdays where parents and children come 
and help with the maintenance of the school in return for a lunch made by the 
active parent – teacher association (PTA). This reinforces commitment as well as 
understanding that resources need to be looked after.  
 

Overall, behaviour is good. Teachers and pupils share the same expectations and 

behaviour is managed well. Rewards and sanctions are well understood by both 
teachers and pupils and pupils say that there is sufficient consistency in the way 

they are given.  
  

3. SAFEGUARDING PUPILS’ WELFARE, HEALTH AND SAFETY  

The provision and procedures to ensure pupils’ safeguarding, welfare, health and 
safety are inadequate. There are deficiencies in recruitment and vetting 
procedures.  The single central register and supporting personnel files, which 
detail the security checks made on staff and other adults regularly in the school 
are not in good order. Thus, it was not always possible to find evidence in staff 
files that the necessary identity,  overseas checks and references had been made  
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Some key safeguarding procedures are not followed with sufficient care, including 
risk assessments for school visits, the use of mobile phones and supervision of 
pupils.  .  
 
Other aspects of safeguarding are generally effective and so protect the pupils.  A 
number of staff and governors have had recruitment training.  Staff have received 
regular training in safeguarding both from the designated safeguarding lead and 
from appropriate external companies. A record of their training is and their signing 
of Part 1 of ‘Keeping Children Safe’ is kept on the single central register. Staff are 
mostly aware of procedures to follow if they have concerns about pupils and other 
members of staff, and know about the school’s whistleblowing procedures. Staff 
are also clear about Prevent and Channel procedures, and the school is presently 
drawing up a formal risk assessment of potential radicalisation. The designated 
safeguarding leads are properly trained as is the safeguarding governor. There 
are very good relationships with the Local Authority Designated Officer (LADO) 
and with the bodies that make up the Multi-agency Safeguarding Hub (MASH). 
The child protection files are in good order.  

Pupils have a reasonable understanding of how to keep themselves safe, 
delivered in part by the Life Skills curriculum but also in special events such as 
the forthcoming e-safety event which will also involve parents. Older pupils in the 
small group interviews spoke confidently about drugs, relationships, sexting, and 
grooming on and off the Internet.  

The attendance and admissions registers are properly maintained. Staff are 
aware of the requirements to report removals from the admissions register to the 
local authority. The missing child policy sets out clear procedures. Staff follow up 
non-attendees quickly. 

 
The school has a suitable suite of policies including policies for safeguarding, 
health and safety, and first aid. There is an intimate care policy a lock down and 
evacuation policy and a draft risk assessment policy awaiting trustees’ approval. 
Risk assessments are thorough. The risk assessments for visits have useful 
evaluations but in the sample seen, they do not identify enough, the risks at the 
place to be visited. The school puts significant emphasis on pupils understanding 
how to keep themselves healthy in terms of their physical and mental fitness.  
 

4. LEADERSHIP, MANAGEMENT AND GOVERNANCE 
 
Leadership and management are inadequate because leaders and managers 
have not ensured that the Independent School Standards are consistently met. 
They have not made sure that the single central register and the accompanying 
personnel files used to verify the register are accurate. They have not verified that 
all safeguarding protocols have been followed, and have not yet systematically 
risk assessed and monitored the use of computers and mobile telephones. In 
addition, they have failed to keep adequate records of complaints.  
 
The recommendations made in the last report about assessment have been 
addressed in part but have not been sufficiently developed. Currently, teachers 
have a reasonable understanding of the progress of each child against shared 
criteria, but there is still no overview of the progress made by all the pupils and 
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different groups of pupils in the school. The use of assessment to inform teaching 
and learning is not effective. 
 
Accommodation is of good quality and parents receive all the required information 
except in relation to the number of complaints. The school could not provide 
evidence on the number of complaints. 
 
Governance 
 
The quality and effectiveness of the work of the trustees is inadequate in terms of 
holding school managers to account and ensuring that the independent school 
standards are consistently met. The leadership, management and governance of 
the school are undergoing significant reorganisation.  Alongside the trustees, 
there is a Compliance Group, a School Council (which is not the pupils’ school 
council), a College of Teachers and an Administrator. The school is in the 
process of determining how these different elements will work together to ensure 
that improvements are made and consistently evaluated.  The School Council 
has had some success and staff feel that it could become the key decision 
making body because it has representatives of each of the different groups.  
  
 

5. THE EFFECTIVENESS OF THE EARLY YEARS’ PROVISION 
 
The kindergarten provision for children aged under five is outstandingly effective.  
The needs of the under-fives are met extremely well, including those with special 
educational needs.  A particular strength is the promotion of children’s personal 
and emotional development, enabling them to feel safe, secure and happy.  The 
requirements for safeguarding in the Early Years Foundation Stage (EYFS) are 
fully met and the staff share a clear understanding of their responsibilities. 
 
The leadership and management of the EYFS are outstanding.  Shared practices 
and mutual support have been developed, seeking continuous improvement. 
The outstanding leadership and management have high expectations of 
children’s achievements in the context of the Steiner Waldorf approach.  Staff 
appraisal systems are effective.  Appraisals are linked to a good use of 
professional training and development. Staff are appropriately qualified.  
Classroom assistants are supported by training if they are not already qualified.   
 
The curriculum for the under-fives has appropriate range and depth to meet the 
statutory requirements, and the school has exemptions or modifications to some 
of the EYFS requirements, in common with other Steiner schools.   
 
The children are well prepared for the next stage of their education in the 
kindergartens.  Equality, diversity and British values are promoted actively and 
effectively, and the arrangements to protect children meet the statutory and 
government requirements. 
 
The quality of teaching, learning and assessment is outstanding.  The staff have 
a clear understanding of the age group they are working with and the 
kindergartens’ organisation enables the youngest three year olds to be extremely 
well-supported.  Assessment is individualised, focussing in detail on the child and 
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it is very detailed. It is based on observations of the children’s current 
understanding and knowledge, supported by information from their parents and 
carers.  This promotes very effective progression in children’s acquisition of skills, 
learning and development.  
 
Personal development, behaviour and welfare are major strengths, and children 
are safeguarded appropriately. The children are able to become confident and 
successful learners, exploring their surroundings and using their imagination. 
Prompt and regular attendance is strongly encouraged. The children learn how to 
behave well, to avoid risks and keep themselves healthy.  They receive a good 
range of cultural experiences to help prepare them for wider society and life in 
Britain today.  
 
The outcomes for children are outstanding.  Overall, they make at least good 
progress and most exceed the levels of development typical for their ages. 
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SCHOOL DETAILS  

Name of school: Brighton Steiner School 

Address of school: John Howard House 
Roedean Road 
Brighton 
BN2 5RA 

Telephone number: 01273 386 300 

Email address: enquiries@brightonsteinerschool.org.uk 

Web address www.brightonsteinerschool.org.uk 

Proprietor: Brighton Steiner School Council Of Trustees 

Person registered with DfE as proprietor 
under paragraph 20 of Part 4: 

Brighton Steiner School Council of Trustees 

Administrator: Damian Mooncie 

Early Years Manager Kim Harris 

DfE Number 846/6016 

Type of school Independent school 

Annual fees £3,900.00 to £6,960.00 per annum (means tested 
scale) 

Age range of pupils 3 to 16 

Gender of pupils Boys and Girls 

Total number on roll full-time 158 part-time 19 

Number of children in registered nursery  0  0 

Number of children under-5 Boys: 6 Girls: 13 

Number of compulsory school age pupils Boys: 76 Girls: 82 

Number of post-compulsory pupils Boys: 0 Girls: 0 

Number of pupils with statements of 
special educational need 

Boys: 1 Girls: 2 

Number of pupils with English as an 
additional language 

Boys: 2 Girls: 9 

Type of inspection Section 109(1) and (2) of the Education and Skills 
Act 2008 

 

file:///C:/Users/Mooncie/Desktop/Clerking/Brighton%20Steiner%20School/OFSTED/www.brightonsteinerschool.org.uk
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This report has been prepared by the School Inspection Service, which provides 
independent professional inspection of all schools affiliated to the Focus Learning 
Trust, and members of the Steiner Waldorf Schools Fellowship or Cognita group.   
The report is available from the School Inspection Service website: 
www.schoolinspectionservice.co.uk. 

 

http://www.schoolinspectionservice.co.uk/

